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INTISARI 

 

Pembangunan Relasi   

Melalui Pemberdayaan Modal Intelektual: 

 Pengelolaan Organisasi Papermoon Puppet Theatre  

 

 

Organisasi seni pertunjukan tidak dapat dipisahkan dari tindakan yang 

berbasis jasa dan pemberdayaan aset tak berwujud atau modal intelektual (MI). 

Berbagai organisasi seni pertunjukan yang bermunculan di Indonesia tidak semua 

mampu menjaga eksistensi di tengah perkembangan dunia digital. Kecenderungan 

yang terjadi, adalah sulitnya menjaga stabilitas hubungan internal dan merawat 

keterlibatan audiens (eksternal) pada organisasi seni pertunjukan. Hal ini 

berdampak pada munculnya ketidakpercayaan stakeholder (internal dan eksternal) 

terhadap suatu organsiasi seni pertunjukan.   

Penelitian “Pembangunan Relasi  Melalui Pemberdayaan Modal 

Intelektual: Pengelolaan Organisasi Papermoon Puppet Theatre (PPT)” mencoba 

membahas permasalahan tersebut dari sudut pandang relasi melalui pemberdayaan 

MI. Masalah yang dibahas, adalah  model pembangunan relasi internal dan 

eksternal serta mempertanyakan perannya dalam pengembangan modal manusia 

dan modal struktural organisasi seni pertunjukan. Peneliti melakukan penelitian 

studi kasus pada organisasi budaya yang memberdayakan relasi sebagai aset 

utama, yaitu PPT. Wawancara dilakukan pada 9 orang narasumber yang terdiri 

dari 5 orang dari internal PPT dan 2 orang audiens dan 2 orang additional crew.  

Hasil penelitian menunjukan pembangunan relasi PPT diawali dengan 

membangun reputasi organisasi yang berdampak pada kepercayaan stakeholder. 

Dengan adanya kepercayaan itu, peluang munculnya calon-calon stakeholder baru 

semakin besar. Kehadiran stakeholder pada organisasi dirawat dengan melakukan 

investasi stakeholder. Relasi yang dibangun mampu menjadi aset penting dalam 

rangka meningkatkan kreativitas dan produktivitas sumber daya manusia dan 

modal struktural organisasi PPT.  

 

 

Kata Kunci : Model, Relasi,  Stakeholder, Papermoon Puppet Theatre. 
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ABSTRACT 

 

Relations Development 

Through Intellectual Capital Empowerment: 

Organizational Management of Papermoon Puppet Theater 

 

 

Performing arts organizations cannot separate itself from service-based 

endeavors or its equivalent pertaining to empowering intangible assets or 

intellectual capital (IC). Various performing arts organizations that have emerged 

in Indonesia, are not capable of sustaining their prominence in the midst of a 

developing digital era. The tendencies seem to be related to hardships in 

maintaining stability in both internal organizational relations and the cultivation of 

engaging audiences (external relations) of the performing arts organization. Thus, 

influencing effects such as the rise of distrust by stakeholders (internal and 

external) towards the performing arts organization.  

The research “Relations Development Through Intellectual Capital 

Empowerment: Organizational Management of Papermoon Puppet Theater (PPT) 

seeks to discuss the topic from the viewpoint of building relationships through IC 

empowerment. The issues discussed includes: the internal and external 

relationship development model, and inquiring its role in human capital and 

structural capital of the development of the performing arts organization. The 

researcher conducted a case study of an arts organization that empowers 

relationships as a principal asset.  That organization is PPT. Interviews were 

conducted with nine people, five of which are members PPT, two audience 

members, and two outsourced crew members.  

Research results show that PPT’s relations development was initiated to 

build the reputation of the organization to influence the trust of stakeholders. Once 

trust is established, prospects of new candidate stakeholders began to flourish. 

Occupancy of stakeholders in the organization, is maintained by investing in the 

stakeholders. The relationships built becomes an important asset to increase the 

creativity and productivity of human resources and structural capital of PPT 

organization.  

 

 

Keywords : Model, Relations, Stakeholder, Papermoon Puppet Theatre. 
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